


 
   

 

The Numbers 
Before: 
Pole mounted fixtures: 

• Thirty (30) x 1,000W HID 
• Eleven (11) x 875W HID  
• Eleven (11) x 750W HID 
• Fifteen (15) x 150W CMH 
• Eight (8) x 60W CMH 

Wallpacks: 
• Fifty Three (53) 250W HID 
 
After: 
Pole mounted fixtures: 

• Fifty Six (56) x 275W LED 
• Twelve (12) x 55W LED  

Wallpacks: 
• Fifty Three (53) 43W LED 
 

 75% consumption savings 
 239,822 kWh annual savings 
 Year 1 Total Savings: $44,871 
 Utility incentive: $34,826 
 IRR 32% 
 NPV (5,10) $221,470 
 Simple payback: 2.8 years 
 all figures are before dimming considered 
 payback excludes 13 poles replaced 

 

 
 

 
 
 

EXTERIOR LED LIGHTING CASE STUDY 

The Heffner automotive story began on September 1, 1960, when Mr. John Heffner 
Sr. opened shop on a small lot on Breithaupt Street in Kitchener.  After a few years, 
the business moved to King Street East, across from Rockway Gardens, where it 
was located for 25 years. 
John Heffner Jr. & Willy Heffner began working with their father while still quite 
young, and became involved on a full-time basis after graduating from university. In 
1987 John Heffner Sr. and his sons moved to their current location, and in 1990 
they welcomed the addition of Toyota's new line of luxury automobiles, the Lexus. 
In 2014 over 800 solar panels were installed on the dealerships three main 
buildings, enough to offset 190 metric tons of carbon annually.  The next logical 
step in the evolution of their sustainable business model was the installation of a 
state of the art LED lighting system.  After careful evaluation of several options the 
Heffner team decided to work with Tradeforce Tech on the design and installation 
of the system. 
“The team at Tradeforce presented options from two manufacturers they work 
with and their experience with other large LED projects provided us the comfort 
that the results would be as promised.  Another important consideration for us 
was the fixtures and control system are made here in Canada” said John Heffner. 
A key feature of this project is the wireless, web based light management system.  
The system enables complete control over individual or groups of fixtures to set 
daily operating schedules and dimming levels.  Eight motion sensors were also 
located at strategic points on the site to bring four different zones back to 100% 
brightness from their after-hours dimmed state.  These features combine to 
increase energy savings, security and after hours display lighting for late night 
window shoppers. 
The complete project summary is provided in the sidebar at left. 

 



 
 

 

75% POWER SAVINGS 

25% HIGHER LIGHT LEVELS 

SUPERIOR UNIFORMITY 
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Make energy management and conservation part o f  
your organizations cultural DNA 

Improving financial sustainability is the concern of 

organizational leaders everywhere and engaging in smart 

energy management practices is becoming an increasingly 
critical competence. 

 
When you make a decision to make energy management 

a key business process you are making a commitment to a 

more sustainable future for all of your business’ 
stakeholders. Identifying and quantifying the most 
appropriate solutions for energy conservation is only half the 

job. Implementing the measures using expert project 
management processes that maximize stakeholder 

engagement and minimize business interruption is the real 
key to gaining su stain ab le , r e p e atab le r e su lts over time. 

 
Tradeforce Tech wants to earn a spot on your Energy 

Management Team ! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tradeforce Tech 
5 Manitou Dr. Unit 102B & C 
Kitchener, ON 
519.208.6427 local 
800.519.8962 toll free 
888.315.1564 fax 

 
www.tradeforcetech.com. 

http://www.tradeforcetech.com/
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